Guidelines for FY 2006 Strategic University Research Partnership (SURP) Program Institutional Call for Proposals
NOTE: These Guidelines only apply to proposals submitted in response to an FY06 call.
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I. Introduction 

The Director has assigned the action to the Office of Chief Scientist (OCS) and the Office of Chief Technologist (OCT) to develop strategic partnerships with key universities. As a result, the SURP Program office was formed, and is responsible for developing and implementing this program for the OCS and the OCT.

Annually, the OCS, OCT, and SURP determine the total funding allocation for that year to each of the Strategic University Partners. Also annually, the SURP Program Manager leads a JPL team to meet with the University Partner to plan goals for the coming year. The JPL team includes the SURP Program Manager and staff, Representatives assigned from the JPL Program Offices, and Representatives assigned from the Technical Divisions. The University team includes that university’s assigned Partnership Liaison, and faculty members as needed. The meeting results in a plan of research activity for the year. SURP management and staff then further allocate a given university partnership’s total into smaller allocations for each of the partnership research activities for the year, and inform all concerned.

For each jointly agreed research activity, the SURP staff, representatives from the Program Offices or Technical Divisions, will then work with respective faculty at the university to identify potential researchers both at JPL (as PIs) and at the university (as co-Investigators) who will be invited to develop the SURP proposals.

These one-year research activities can be of various types, including:

· Seed funding for exploratory research tasks,

· Support of graduate student research projects on topics that are of interest to JPL,

· Support educational research activities, e.g. supporting undergraduate student capstone research projects

In each case, the research activity is funded from the DRDF, through a SURP proposal.  Note that the SURP proposal process is separate from the annual “competed” DRDF process. 
II. The SURP Proposal Process

The following is a step-by-step process of how to submit a SURP proposal, shown in Figure 1.  These instructions will enable you to expedite the award process that will result in obtaining a billing account in a timely manner.  
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Figure 1.  SURP Proposal Process

A. The Call for SURP Proposals: 

The JPL SURP Program issues a focused call for proposals within each partnership. 

Constraints:


1. Each proposal must have one or more external collaborators from the designated partner who is part of the call. At least 50% of the funding must be allocated to that partner. Funds cannot be sent to foreign nations. 

2. Collaborations must lead to stronger institutional partnerships and must have a strong likelihood of obtaining external, follow-on funding. 

B. Required Forms and Submission Process  

A proposal template that contains the entire proposal submission is attached electronically as part of the formal call.  This is an unlocked template that allows you to respond to each section.  Figures, graphics, tables etc. should appear at the end of the proposal.  Please do not use "text-wrapping" when incorporating graphics at the end of the report.  Do not exceed 6 pages total for this submission.

1. Title: Type the full title of the proposal

2. Principal Investigator: Type the first and last name of the PI and the PI line organization number. NOTE: Only one JPL PI can be listed on the proposal. 

3. Co-Investigators: Include the first and last names of all JPL and external investigators, along with the corresponding JPL line organization numbers or external affiliations.

4. Budget: Give the FY 2006 total cost that is listed in the Budget Sheet. JPL investigators should be aware that allocated direct costs (ADC) and labor rates (except Multiple Program Support (MPS)) are applicable to the SURP Proposals.  Please also note that the budget must include some amount allocated to JPL salaries.

5. Starting and anticipated Technology Readiness Levels (if applicable): Type in a number from 1 to 9 based on the definitions identified in the White Paper found at http://www.trecc.org/.

6. Field Work Testing: Check the box if this proposal will require off-lab fieldwork/testing.

7. Objective:

a. General Objectives: State in a clear and concise text format the objectives or goals of your proposal. Answer the question "What are you proposing to do?" We are not looking for a justification of your work but rather a statement of the work you plan to do. In addition, identify the expected specific products that you intend to deliver.

b. Quantitative Objectives:

· Provide measures of the capability that your proposal addresses and using these measures, quantify the capability your DRDF proposal aims for.

· Compare the current state-of-the-art of this capability both at JPL and outside of JPL. 

8. Approach: Describe how you plan to achieve your stated objectives. List specific tasks, responsibilities and time periods for the tasks and indicate the principal milestones during the fiscal year.

9. For Renewal Proposals Only: Discuss the specific accomplishments that were achieved in FY 2004 and/or FY 2005 and why further work is needed in FY 2006.  Note:  multi-year efforts are not encouraged.

10. Innovative Features: Describe the innovative features in this proposal. Is this a natural evolution advancement that you are proposing or a major breakthrough? Relate these innovation features to current approaches both inside and outside JPL.

11. Contribution of External Investigators: Describe specifically the work that is being done by the external investigators and any special resources or facilities from their institute that will be used for this work. External co-PIs need to describe what they bring to the proposal for facilities and what will be used at JPL.

12. Significance and Impact of Result: Discuss the significance of this research and the impact this work may have on JPL missions and programs.

13. Has the proposal been submitted elsewhere (e.g. Research and Technology Development Fund, external sponsor?) If yes explain.

14. Institutional Partnerships: How the proposal is likely to lead to a stronger institutional partnership with the respective Partner university.

15. Plans for follow-on funding: Provide a realistic assessment of the potential of the task for follow-on funding and possible sources of such funding. SURP cannot provide a sustained source of support for an activity. Address how the proposal may enhance the probability of such funding.

16. Budget Sheet: Complete the budget sheet for both the JPL and external collaborators. You are not required to list each person's salary within the budget. You can simply list the individual's name or job classification and the number of hours for each person, and then provide one total salary dollar figure. Domestic programmatic travel needed for research purposes is allowed. Domestic conference travel up to 5% of the total budget is also allowed. Itemize the travel with a brief explanation of what and when the travel is required. Allocated Direct Costs and labor fringe rates apply, however MPS does not. Please make sure to use the combined budget (JPL and External Institution) when calculating the Allocated Direct Costs. Please contact your Section Administrator or Business Administration Manager for appropriate FY rates and assistance in filling out the form. The SURP office recommends FY07 rates be used for FY06 proposals due to the timeframe for expected performance on these awards.

17. JPL PI Division Manager Approval Signature: The Division Manager (or Manager III equivalent for program office submissions) of the Principal Investigator must sign and approve the proposal.

18. External Affiliation Signature: For university collaborators, it is customary to have the approval of the appropriate person with contractual or procurement authority.  It is acceptable for the outside organization to submit a letter stating willingness to participate in the proposed research in lieu of signing the Attachment 1.

19. JPL Principal Investigator Signature

20. External co-Investigator Signature
A Budget Sheet is incorporated into the proposal template and must be completed and itemized for both JPL and the external collaborator. This budget must total to no more than the maximum funding amount noted in the Partnership Call, and must comprehensively include all costs for the proposed research activity. Thus it includes all costs at both JPL and the partner institution, as well as all overheads at both institutions including all JPL internal burdens.  Please note that in order to fund your proposal you will need to itemize JPL costs (i.e. salaries).  Often a PI will make these costs quite nominal (~$2K), but they must be included.  Further, BE AWARE THAT ALLOCATED DIRECT COSTS (ADC) AND LABOR RATES (except MPS) ARE APPLICABLE for the JPL’s portion and the university’s portion of the SURP Proposals. Please contact your Section Administrator or Business Administration Manager for the appropriate rates and assistance in filling out the form.  These rates can also be accessed through the “Inside JPL” website at: http://cerf/FY2006_02/.  If the proposal is prepared late in the fiscal year, you should use the burden rates for the following year.

Once the proposal is submitted with all signatures and budget, the SURP office will arrange for the technical review to ensure that the proposal is of high quality.  The review will be conducted by a team of JPL and University representatives, including the SURP Manager or Deputy Manager and representatives from the Program Office and Divisions.  The technical selection criteria are as follows: innovation, merit of technical approach, strength of investigation team and its contributions, impact on JPL capabilities for future missions and programs, detail on steps, responsibilities and schedule, possibility for follow-on funding.  The review team will ultimately rank all proposals that have been submitted in response to the call.

After your proposal has been reviewed, the SURP Office will forward the ranked list of proposals to the OCS and the OCT for review and approval.  Should your proposal meet with the approval of The Chief Scientist or Chief Technologist it will be passed to the SURP PRA who will send you an award letter via email stating your account code.  
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Once you receive your account code, stay in close contact with the SURP Acquisitions Representative or your negotiator who will walk you through the subcontracts process. The following website lists the negotiator for each university: http://acquisition.jpl.nasa.gov/crei/.  Please note: One of the essential steps to fund your university partner is to go through the acquisition process as shown in Figure 2, including drafting a Non-Competitive Justification Memo.  This is required given the directed nature of this SURP funding.

Figure 2.  SURP Acquisition Process – Funding your University Partner.

C. DRDF Program Obligations 

By accepting an award, the proposer is also accepting the following terms and conditions:

a.
The Principal Investigator is required to manage the task expenditures to ensure that they do not exceed the amount of the award and report regularly on funds expended. By default, a period of 12 months will be specified as the duration of the research task; by request, an eighteen (18) month limit may be specified, starting from the date the accounts are opened. 
b.
The JPL PI is required to initiate all the paperwork necessary to execute a subcontract with the external collaborator. 
c.
If you are collaborating with foreign nationals who are not JPL employees (note that NASA funding cannot be sent to foreign countries) and you wish to have them visit the Laboratory, refer to the "Foreign National Access to JPL" policy statement identified in “JPL Rules.” 
d.
The JPL PI and external collaborator(s) may arrange to give an oral presentation of the status of the joint work to appropriate Section or Division management. As a result, a budget for the travel of non-JPL collaborator(s) to JPL for this presentation must be included in the overall proposal budget submission. 
e.
Reporting annually on the status of the task via an Interim or a Final report is required. Failure to submit a report could result in the Chief Scientist and Chief Technologist prohibiting you from being considered from any further funding opportunities, or may lead to closure of the task account. 
f.
JPL Requirement Pertaining to "Off-Lab Field Testing/Experimentation":  It is extremely important to note that if your DRDF research requires any off-Lab field testing/experimentation, then you are required to contact the Environmental, Health and Safety Program Office prior to any field test. Because certain items may require some time to clear, you should coordinate with this office early in order to insure that you are able to carry out the field-testing in a timely manner. This is a JPL-wide requirement and is not unique to the SURP Program.

The SURP principal objective is to provide funding to promote innovative seed efforts in promising fields of science and technology for which conventional program resources are not available and to cultivate collaborative work with our strategic university partners. As such every award that is made in the program is expected to contribute to the strategic needs of the Lab. It is anticipated that the researchers working on these tasks will publish the results of their work in refereed journals. At the end of the fiscal year you will be asked where you have published your results or where you will be submitting your results for publication.

The above-mentioned requirement applies to all DRDF funded tasks. In addition, both the JPL Chief Scientist and Chief Technologist also emphasize that any external publication or presentation (other than the DRDF Annual Report) of work performed under the DRDF must have the following acknowledgement:

"This research was carried out at the Jet Propulsion Laboratory, California Institute of Technology, under a contract with the National Aeronautics and Space Administration and funded through the Director's Research and Development Fund Program."
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